
  

 

 

 

 

 

 

 

 

 

 

 

                                                                                                                                                                                                                                                                                                                                                                                      

 

 

 

  

 

 

Peer Observations 

Peer Coaching 

Collegial Engagement 

Self-Reflection 

Giving and Receiving Feedback 

Coaching 

Open Learning Forums 

Annual Performance Development Plan 

Professional Standards 

Embedding Rigour in Planning 

Teacher Rubrics 

Student Evaluation Data & Feedback 

Models of Practice 

Book Scrutiny & Marking Strategy 

Internal Monitoring Framework 

Internal & External Targets 

Data Analysis & Actions 

Levels of Progress & Levels of Gain 

Internal and External Moderation and Validation   

Guaranteed and Viable Curriculum 

National Literacy and Numeracy Progressions 

Guide to Making Judgements 

Indigenous Perspectives 

Cross Curriculum Priorities 

Whole School Approach to Differentiated  

   Teaching and Learning 

Individual Curriculum Plans 

Students with Disabilities 

Gifted and Talented 

English as an Additional Language/Dialect 

Learning Sprints 

Student Health and Wellbeing 

FOUR WHOLE SCHOOL THEORIES OF ACTION 
Four Whole School Theories of Action support teaching for curiosity and achievement. They are fundamental in 

every school and for all teaching practice. They create a reliable, consistent, supportive environment for 
implementing the six Theories of Action for Teachers. 

SIX THEORIES OF ACTION FOR TEACHERS 
These Theories of Action are about teaching. They form the core teaching protocols for the whole school. 

PRIORITISE HIGH EXPECTATIONS & AUTHENTIC 
RELATIONSHIPS 
WHEN schools and teachers prioritise high 
expectations and authentic relationships 
THEN curiosity will flourish. 
EMPHASISE INQUIRY FOCUSED TEACHING 
WHEN inquiry is a defining characteristic of a 
school’s culture 
THEN the level of student achievement and 
curiosity will increase. 

ADOPT CONSISTENT TEACHING PROTOCOLS 
WHEN we adopt consistent teaching protocols 
THEN student behaviour, engagement, learning, and 
curiosity will be enhanced. 
ADOPT CONSISTENT LEARNING PROTOCOLS 
WHEN we adopt consistent learning protocols in all 
classes 
THEN all students will experience an enhanced capacity 
to learn, and to develop skills, confidence, and 
curiosity. 

HARNESS LEARNING INTENTIONS, NARRATIVE & PACE 
WHEN we harness learning intentions, narrative, and 
pace so students are more secure about their learning, 
and more willing to take risks 
THEN achievement and understanding will increase 
and curiosity will be enhanced. 
SET CHALLENGING LEARNING TASKS 
WHEN learning tasks are purposeful, clearly 
defined, differentiated, and challenging 
THEN all students will experience powerful, 
progressive, and precise learning. 

FRAME HIGHER ORDER QUESTIONS 
WHEN we systematically employ higher order 
questioning 
THEN levels of student understanding will deepen and 
levels of achievement will increase. 
CONNECT FEEDBACK TO DATA 
WHEN we connect feedback to data about student 
actions and performances 
THEN behaviour will be more positive, progress will 
accelerate, and curiosity will be enhanced. 

COMMIT TO ASSESSMENT FOR LEARNING 
WHEN we commit to peer assessment, and 
assessment for learning 
THEN student engagement, learning, and 
achievement will accelerate. 
IMPLEMENT COOPERATIVE GROUPS 
WHEN we implement cooperative group structures and 
techniques to mediate between whole class instruction 
and students carrying out tasks 
THEN the academic performance of the whole class will 
increase. 

COORPAROO STATE SCHOOL Powerful Learning Framework 2025 

‘Learning partnerships of sustained and deliberate practice continuing to build a culture of learning, for all’ 
 

HIGH PERFORMANCE 
SCHOOL CULTURE

TO BUILD A CULTURE OF 
COLLABORATIVE 

EXPERTISE

A clearly defined and 
distributed leadership and 

organisational structure that 
supports high performance 

teaching and learning.

A school improvement team 
that brokers and shapes 
collegial engagement.

CHALLENGING, 
ENGAGING AND 

INTENTIONAL 
INSTRUCTION

LINK AUTONOMY TO A YEAR'S 
PROGRESS BY STUDYING 

TEACHERS WHO ARE ACHIEVING A 
YEAR OF STUDENT PROGRESS AND 

SUPPORTING THOSE WHO ARE 
NOT

A planning cycle that 
embraces teacher autonomy 

towards Inquiry through more 
permanent structures which  

include curriculum and 
capabilities.

CHALLENGING, 
ENGAGING AND 

INTENTIONAL 
INSTRUCTION

SHARING COLLECTIVE WISDOM TO 
ENSURE 'WITHIN SCHOOL VARIABILITY' 

IS MINIMISED & ALL TEACHERS ARE 
ACHIEVING AGREED MAGNITUDES OF 

EFFECT ON STUDENT LEARNING

Common protocols for both teaching and 
learning founded around experimentation 
and risk taking; for teachers and students 
alike-raising the bar and closing the gaps.

DATA DRIVEN HIGH 
RELIABILITY SYSTEMS

ACHIEVING A YEAR'S GROWTH 
FOR A YEAR'S INPUT

An eloquent yet explicit agenda around 
student achievement that ignites teacher 
enthusiasm, student motivation and high 

expectations. Growing the collective 
wisdom of teachers and learners around 
agreed magnitudes of effect on student 

learning and articulating the ‘means’ 
behind the success.

CURRICULUM 
PATHWAYS TO SUCCESS

IMPLEMENTING A COHERENT, 
SEQUENCED PLAN FOR CURRICULUM 

DELIVERY THAT ENSURES CONSISTENT 
TEACHING AND LEARNING 

EXPECTATIONS AND A CLEAR 
REFERENCE FOR MONITORING ACROSS 

ALL YEAR LEVELS.  

A curriculum designed to provide all 
students opportunities to incorporate 

problem-solving, inquiry, sustained 
collaboration, appropriate scaffolding 

and intrinsically motivating products. A 
fluidity of process that generates new 
learning for all students as a journey 

across all years of schooling.

WHOLE CHILD 
LEARNING SUPPORTS

A BELIEF THAT ALL STUDENTS ARE 
CAPABLE OF LEARNING SUCCESSFULLY.

A daily narrative with an explicit and consistently 
executed plan that enables the shift (via our 

expectations) from teacher to student-led autonomy 
by providing outstanding teaching, rich 

opportunities for learning and encouragement and 
support for every student. A learning process that 
empowers all learners to engage in their learning 

processes through the language of growth and 
development – powerful, self-generated 

constructive feedback.

THE OUTER RING 
Systemic Context 

WHEN we take collective responsibility for 

the learning and progress of all students 

THEN schools will collaborate with each 

other to share effective practice. 

 

THE MIDDLE RING 
Organisational Capacity 

WHEN we increase organisational capacity so 

that high performance teaching and learning 

is supported 

THEN student learning will improve. 

THE INNER RING 
Powerful Classroom Practice 

WHEN we increase teacher knowledge 

about high quality instruction and generate 

a shared view of effective practice 

THEN we will improve teacher capacity to 

translate that knowledge into effective 

practice for every student in every 

classroom. 

 

THE CORE 
Curiosity and Powerful Learning 

WHEN we support all teachers to improve 

their practice 

THEN we create the conditions for 

powerful learning which allow all our 

students to achieve at high levels. 

Notes: The School Improvement Model is adapted from Hopkins D, Craig W. 2015, The System and Powerful Learning, McREL Australia. Definitions used within aspects of the outer ring have been adapted from Hattie, J. 2015, What Works Best in Education: The Politics of Collaborative Expertise, Pearson London  The Core references theories of action taken 

from Hopkins D, Craig W. 2015, Curiosity and Powerful Learning, McREL Australia. 

Strategic Plan Priorities for our work within this Powerful Learning Framework: 

School priority 1: 

Develop a schoolwide framework for the teaching of Reading, enacting with 

fidelity the Australian Curriculum:English. (ACARA) 

 

School priority 2: 

Sharpen school wide inclusive practices to meet the diverse learning needs of all 

students (P-12 CARF). 

 

School priority 3: 

Enact a whole school approach to effective pedagogy using the principles of ‘curriculum, 

the learning and the learner’ (Curiosity and Powerful Learning Theories of Action) to 

support all students’ achievement, wellbeing and engagement. (P-12 CARF). 

 

 

 

 

 

Equity and Excellence guides us all in the work we do to support students realising their potential during teaching and learning of Version 9 of the Australian Curriculum through collaborative planning, teaching and assessing of student learning: 

EDUCATIONAL ACHIEVEMENT  -  WELLBEING AND ENGAGEMENT  -  CULTURE AND INCLUSION 
 

      ADVANCING TEACHERS’ PEDAGOGICAL IMPERATIVE                                                 CULTIVATING STUDENTS’ BEHAVIOURAL CAPACITY 
 BY EMPHASISING PEDAGOGY BEFORE CURRICULUM; EXPERTISE ABOVE RESOURCES                                      THROUGH OPPORTUNITIES THAT DEMAND A BROAD & DEEP RANGE OF COGNITIVE SKILLS

   

LEARNING PARTNERSHIPS OF SUSTAINED AND DELIBERATE PRACTICE 

P R E C I S I O N 


