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School profile

At Coorparoo State School, we "SOAR". We are- Safe, Organised. Active Learners, Responsible. We are an Australian primary school of 3 distinct campuses with Kijini campus (prep-year 2), Wolff Park
campus (years 3-4) and senior campus (years 5-7). The school is characterised by academic focus and social outcomes and cohesion delivered through quality curriculum, effective teaching and learning,
valid assessment and meaningful reporting. The school is a networked learning community integrating information and communication technologies in curriculum delivery and has a distinctive school
focus on teaching German. music, sport and art. We take pride in our long history (established 1876), traditions and reputation for high standards. With approximately 800 students, the school
consistently achieves outstanding English and mathematics national test results. We are committed to sustaining a positive learning environment where all students are able to learn and reach their full
potential and to participate all day, every day. Coorparco State Scheol actively fosters school and community partnerships.

Vision and values
We are united in a common goal to maximise the potential of all children at Coorparoo State School and encourage them to be kind, curious and resilient (CSS School Governance Model).

To do this we need to know every learner, know the intent and vary the pathway.

We can do this through creating a positive, respectful, questioning and engaged learning culture.,

Which is embedded in our focus upon an engaging, explicit and aligned teaching and learning.

Ensuring consistency by our theories of action and the essential components of classroom practice - Curriculum Frameworks, Pedagogic Knowledge, Assessment for Learning and Student Voice.

Through a system of leadership driven from the inside out, where the focus is on student learning, enhancing teacher skills, sharing best practice, building capacity for continuous improvement, integrating professional learning
communities and generating sustainable networks.

Our current Powerful Learning Framework clearly articulates our priorities and the improvement dimensions that drive our work on a daily basis. Our focus remains on 'learning partnerships of sustained and deliberate practice
continuing to build a culture of learning, for all.

School review key improvement strategies

Domain 1 — Driving an explicit improvement agenda

Collaboratively refine and communicate the EIA, including roles, responsibilities, accountabilities and aspirational, measurable targets to ensure shared ownership for enacting school priorities.

Domain 7 — Differentiating teaching and learning practices

Sharpen the shared understanding of inclusive, evidence-informed practices to enable refinement of a shared language and implementation of effective practices that support all students to achieve academic and social learning
progress.

Domain 6 — Leading systematic curriculum delivery

Collaboratively develop a whole-school approach to teaching reading within the AC to ensure consistent understanding and enactment of effective teaching practices.

Domain 8 — Implementing effective pedagogical practices

Systematically enact collegial engagement strategies to develop staff capability and confidence in applying effective pedagogical practices that meet the needs of all students.

- I School priority 3:
School priority 1: School priority 2: cnoalp |or‘|ty & ) o
. . . . L . . , , Enact a whole school approach to effective pedagogy using the principles
Develop a schoolwide framework for the teaching of Reading, enacting Sharpen school wide inclusive practices to meet the diverse learning needs A . , e
PR . . . of ‘curriculum, the learning and the learner’ (Curiosity and Powerful
with fidelity the Australian Curriculum:English. (ACARA) of all students (P-12 CARF). . ) , ) ,
Learning Theories of Action) to support all students’ achievement,
wellbeing and engagement. (P-12 CARF).
Strategies Strategies Strategies
e Develop and execute targeted professional learning driven by an e Strengthen the capability of all staff to implement a framework that e Refine the whole-school approach to pedagogy, focusing on
evidence-informed approach to reading that begins with systematic uses a range of evidence informed classroom strategies, including determining and monitoring effectiveness of pedagogical choices
synthetic phonics and word study; leading to the building of consistent enactment of school-wide systems and processes, within our Powerful Learning Framework to continuously reflect on
language comprehension, knowledge and vocabulary. explicit teaching of social-emotional and personal development and improve teaching practices.
- | competencies, and effective ways of responding to the diverse
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e Empower staff to act as change champions, promoting the sharing
of high-quality practices among colleagues for continuous
improvement.

e Embed daily structured literacy blocks grounded in the Science of
Reading: word reading and language comprehension. (Education
Qld position statement).

needs of all students in an inclusive educational environment.

e Prioritise professional learning where school based knowledge is
transferred to all and retains as its focus teaching and learning, high
expectations and authentic relationships.

e Align time and resources to teachers to reconstruct curriculum and
pedagogy to deepen learning in personalised and intellectually
challenging ways.

e Systematically enact collegial engagement strategies to develop
staff capability and confidence in applying effective pedagogical
practices that meet the needs of all students.

e Invest in school based processes that extend teachers’ repertoires
of high value teaching practices.

Measurable outcomes
e 100% of teaching staff (including Teacher Aides) implementing the
schoolwide framework for the teaching of Reading.
e Daily structured literacy blocks in every classroom.
e Continued growth (based on yearly data trends) of students
receiving A and B in English

Measurable outcomes
e 100% of school staff consistently use a shared language and
framework for inclusivity that is student centred.
e 100% of teaching staff plan, record, enact and communicate
differentiation strategies and reasonable adjustments to support
the learning of all students, including high achieving students.

Measurable outcomes
e 100% of teaching staff confident in their pedagogic knowledge and
implementation of high impact teaching strategies.
e 100% of instructional rounds focus on learning.
e All teaching teams are incentivised, linking team teaching, peer
coaching and peer observation.

Success criteria - Behaviourally:
Students can/will:
e Reach their full potential transitioning from beginning to skilled
reader.

Teaching Staff can/will:
e Enact with fidelity the schoolwide framework for the teaching of
reading including planning for and implementing daily structured
literacy blocks.

Leadership team can/will:
e Model a strong commitment to the teaching of reading by actively
engaging in professional learning alongside staff.
e Maintain purposeful visibility across all sectors.
e Celebrate and utilise staff as change champions, promoting the
sharing of high-quality practices among teaching teams for
continuous improvement.

Success criteria - Behaviourally:

Students can/will:
e Sustain interest and motivation in all aspects of school life.
e Share and celebrate their experiences about inclusivity.

Teachers can/will:
e Plan and integrate inclusive practices into daily teaching.
¢ Monitor academic performance and growth for all students
particularly those with disabilities and diverse learning needs.
¢ Proactively engage parents, carers, families, and community
partners in the learning process, building a shared commitment to
the school's improvement priorities.

Leadership team can/will:
¢ Monitor academic performance and growth for all students.
e Build staff capability through targeted support.
e Hold discussions with students, teachers and parents/caregivers to
explore lived experiences and identify barriers to inclusion.

Success criteria - Behaviourally:
Students can/will:
e Experience an increased capacity to learn, and to develop skills,
confidence and curiosity.
e Develop capacity to reflect on learning

Teachers can/will:
e Employ more precise strategies for teaching, learning and
improvement.
e Constantly acquire a richer repertoire of pedagogic practice to plan
and implement high impact lessons.

Leadership team can/will:
e Consolidate instructionally focused and widely distributed
leadership capacity amongst staff.
e Accurately diagnose and design strategies that address current
professional learning needs of the staff laying the foundation for
continual improvement of staff and students alike.
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Phases 2025 2026 2027 2028 Phases 2025 2026 2027 2028 Phases 2025 2026 2027 2028
Developing Developing Developing

Implementing Implementing Implementing

Embedding Embedding Embedding

Reviewing Reviewing Reviewing

Approvals

This plan was developed in consultation with the school community and meets school needs and systemic requirements.
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